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Emergency Telephone Numbers 

Croton-Harmon Ambulance – 911 or 914-271-5177 

Croton Police – 914-271-5177 

Hudson Valley Hospital – 914-737-9000 

Dr. Eric Meir – 914-486-7664 

 

Croton-Harmon Athletic Department Information 
 
Athletic Director – Office 914-271-2147 x 1221 

Croton-Harmon High School –914-271-2147 

PVC Middle School –914-271-2191 

Croton-Harmon School Transportation – 845-528-8900 

 
Websites 
 
Croton-Harmon Union Free School District -  www.chufsd.org 

Croton-Harmon Booster Club -  www.gocrotontigers.org  

Section 1 – Directions to contests and schedules -  www.swboces.org /athletics 
 
Athletic Conference Affiliations 

 
New York State Public High School Athletic Association – 866-598-0775  www.nysphsaa.org 
Section 1 Interscholastic Athletics – 914-592-2526     www.swboces.org /athletics 
Section 1 - Conference 3 

 
Starting Dates for Sports (2018-2019) 
 
Fall  
Varsity Sports - August 20 
Modified Football - September 6 
Modified Sports - September 12 
 
Winter 
Varsity and JV - November 5 
Modified Sports - November 26 

 
Spring 
Varsity and JV - March 4 
Modified Sports - March 25 
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The Purpose of this Handbook 
 

Welcome to the Croton-Harmon School District Athletic Program, open to students in grades 7 
through 12. This handbook is intended to provide a broad range of information about interscholastic 
sports, to answer frequently asked questions, and to help students and their parents better understand the 
many programs offered by the district. Within this handbook you will find overviews of each sport, 
information about tryouts, the selection process, schedules, communication between students, parents, 
coaches, and the administration, the district’s policies and expectations for athletes’ behavior, and 
information on health, safety and nutrition. In addition you will find information on transportation to 
sports events, vacation and school trip conflicts, athletic awards, and college recruitment. Finally, you 
will find the form all prospective athletes and their parents must sign detailing the district’s expectations 
for those who wish to be a part of Croton-Harmon athletics.  
 

The fundamental goal of our coaches, our Athletic Director, and our school administrators is to 
train and instruct each student who enrolls in the district’s athletic program. Through athletics, we seek 
to help each individual develop physically, mentally, socially, and emotionally. As a staff, we work 
together to improve every participant’s understanding of their sport, to assist them in acquiring the skills 
and conditioning necessary for successful participation. 
 

We hope this handbook will become a valued reference guide for both the parents and students in 
our educational and athletic community. It is our intention, and hope, that this document will be used in 
the pre-season, the post-season, and throughout every season of each student/athlete’s career. 
 
NOTE:  The handbook references a “Student Parent Code of Behavior and Ethics” that should be 
reviewed.  This “Student Parent Code of Behavior and Ethics” does not in any way replace the District 
“Code of Conduct” in effect at all times, including participation in athletics, and that the student 
athletes agree to be bound by the Code of Conduct on and off school property.   Students and parents 
should be aware that any violation of the Code of Conduct or the Student Code of Behavior may 
result in disciplinary consequence and in the loss of the student’s/parent’s rights to participate in 
athletics or co-curricular activities.  
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Croton-Harmon High School Varsity Sports  
 
Fall Sports Winter Sports Spring Sports 
Boys’ Boys’ Boys’ 
Cheerleading Basketball Baseball  
Cross Country Cheerleading Lacrosse  
Football Indoor Track Track  
Soccer Skiing Golf 

Wrestling Tennis 
 
Girls’ Girls’ Girls’ 
Cross Country Basketball Golf  
Cheerleading Cheerleading Lacrosse 
Field Hockey Indoor Track Softball  
Soccer Skiing Track  
Swimming  
Volleyball 
Tennis  
 
Croton-Harmon High School Junior Varsity Sports  
 
Fall Sports Winter Sports Spring Sports 
Boys’ Boys’ Boys’ 
Football Basketball Baseball  
Soccer Wrestling Lacrosse 

  
Girls’ Girls’ Girls’   
Soccer Basketball Lacrosse 
Volleyball Softball  

  
PVC Middle School Sports Modified Interscholastic Sports (grade 7 and 8) 
 
Fall Winter Spring  
Boys’ Boys’ Boys’ 
Cross Country Basketball Baseball  
Football Indoor Track Lacrosse  
Soccer Track  

Tennis 
 
Girls’ Girls’ Girls’  
Cross Country Basketball Softball 
Field Hockey Indoor Track Track 
Soccer Lacrosse  
Volleyball  
Cheerleading 
Tennis 
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Location of Home Athletic Events 
 
Croton-Harmon High School – Baseball, Boys & Girls Basketball, Volleyball 
Croton Gorge Park – Cross Country 
Croton Point Park – Cross Country, Boys lacrosse 
Spencer Field Complex – Football, Soccer, Track, Lacrosse, Tennis 
Strang Middle School (Yorktown) – Swimming 
Hudson Hills – Golf Course 
PVC Middle School – Modified Programs 
Firefighter’s Field  – Softball 
CET Elementary School – Field Hockey and Lacrosse 
Thunder Ridge– Skiing 
Manes Field- Modified lacrosse and soccer 
 
Protection of Valuables and Use of Lockers 
 
It is the responsibility of every student, not of teachers or coaches, to protect his or her valuables. To 
minimize the chance of theft or loss, students should limit the amount of money, jewelry, electronic 
devices, etc., they bring to school. All valuables brought to school should be secured in a  locked  locker. 
Lock your locker properly by turning the number tumblers and checking to see if it is locked.  Students 
should make sure they do not leave their valuables in plain sight while they are in the classroom, on the 
playing field, or in the restrooms.   The district is not liable for any loss or theft of valuables a student has 
brought to school. 
If a student cannot secure his or her books, musical instruments, or other large objects in his or her 
locker, the student should make alternate arrangements for storage of large items that cannot fit in a 
locker.  This may be accomplished by having a parent pick up the object, locking it a student’s car or 
possibly asking help from school personnel. 
 

1. All valuables brought to school should be secured in a  locked  locker. The locks  are to be 
supplied by the students and should be a combination lock.  Make sure you lock your locker 
properly by turning the number tumblers and checking to see if it is locked.  

2. Students live out of their backpacks.  Placing valuables in the bottom of the backpack is not a 
way of securing valuables.  Use the lockers provided. 

3. In any public place, including a school, it is important not to “advertise” your valuables and their 
location.   Never  leave valuables in plain sight, whether you are in the classroom, on the playing 
field, or in the restrooms.  Valuables should not be left unattended unless they are placed in a 
securely locked facility or area.  Please be “street smart.” 
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Croton-Harmon School District ~ Code of Conduct 
 
Rights, Responsibilities, Regulations 
NOTE: It is not our intention to stress this section unduly. The information provided herein reflects 
school district procedure: It is consistent with the New York State Education guidelines to the effect that 
they be published prominently in order that all individuals concerned with our schools be familiar with 
the basic rights, responsibilities, and regulations in effect. 

1. Discipline is always fair, dignified, individualized, objective, and consistent with the basic human 
rights of students. It is never employed vindictively or with an educational purpose. 

2. Corporal punishment is prohibited. Physical force may only be used by a staff member to restrain 
a student from doing harm to himself or to others, or from damaging property. 

3. Academic grades are not acceptable means of maintaining discipline, whether by threat or actual 
practice. 

 
The rules and standards set forth in this section apply to conduct on school premises, on school buses, or 
involving school property; to conduct off school premises that directly affect other students or the 
school; and to conduct at school functions of any kind.  
 
Nothing herein is intended to restrict the exercise of legitimate First Amendment rights. 
 
I – Establishment of Policies, Rules, and Regulations 
The Board of Education and the Superintendent of Schools may establish written policies, rules, and 
regulations of general application governing student conduct in all schools. In addition, building 
principals, within their respective schools, may establish written rules and regulations not inconsistent 
with those established by the board and the chief school administrator. 
 
II – Areas of Prohibited Student Conduct 
Any conduct that causes or creates a reasonable likelihood that it will cause a substantial disruption in, 
or material interference with, any school function or purpose, or interferes with the health, safety, 
well-being, or rights of other students is prohibited. 
 
This is a general standard that should serve as a guide for all students. Specific acts of misconduct 
cannot be itemized here. The following list provides examples of the kind of misconduct which may lead 
to disciplinary action including suspension or expulsion: 

1. Stealing or vandalizing school property or private property if done on school grounds or during a 
school function or event. 

2. Causing or attempting to cause physical injury or harm to any student, teacher, school employee, 
or visitor on school grounds or during a school function or event. 

3. Possessing, using, selling, buying, transmitting or secreting any alcoholic beverage, narcotic or 
hallucinogenic drug, marijuana, barbiturate, amphetamine, or intoxicant. 

4. Refusing or failing to comply with state and local attendance laws, including, but not limited to, 
truancy from specific classes and tardiness to specific classes or to school in general. 

5. Possessing weapons or instruments that may be construed as weapons. 
6. Gambling on school premises or at school events. 
7. Smoking on school premises except in those instances where specific provision is made to 

accommodate smokers, and then only in those areas and at the times specified.   
8. Willful failure to comply with the directions of teachers, principals, or other authorized school 

personnel. 
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9. Dress or clothing that presents a clear and present danger to a student’s health and safety or 
which causes an interference with school work or that creates a classroom or school disruption. 

10. Students are expected to follow the rules when riding the school bus.  Improper behavior can 
result in the suspension of transportation for the students involved. 

11. Repeated violations of any rules and regulations governing student conduct. 
 
III – Suspension and Right to Hearing 

1. Any principal may deny a student the right to attend school or to take part in any school function 
for a period up to five school days for violations as described in II above or for any conduct that, 
in his/her judgment constitutes a danger to the health and welfare of the students, staff, or 
program. 

 
Such suspensions by the building principals will follow procedures outlined by the commissioner 
of education that require that the student be given an opportunity to hear the reasons for 
suspension and be given an opportunity to respond to the charges. District policy requires that, in 
all cases of student suspension, parents will be notified and invited in for a conference with the 
building principal. The chief school administrator is notified of all suspensions. 

2. If a student is to face disciplinary action that could result in suspension from school for a period 
of time greater than five school days, the student will be notified of this fact. Under both state and 
local regulations, students, in cases of extended suspension or expulsion, are entitled to a formal 
hearing before the Board of Education. The procedures and rights involved in such a hearing will 
be fully explained to student and parents in advance of the scheduled formal hearing. 

 
If a Student Is Denied a Right 
If a student or his parent believes that the student is being improperly denied participation in any 
educational function in the Croton-Harmon School District, or that the student is being subjected to an 
illegal rule or standard, the matter should be discussed promptly with the teacher, sponsor, coach, or 
school official in charge. 
 
If a parent or pupil feels that after such discussion the student has been deprived or refused some basic 
right or has been or is being subjected to some injustice, a direct appeal should be made to the principal 
or unit head for review of the problem. 
 
Parents are always welcome to discuss such questions with the director or supervisor of the activity for 
the Croton-Harmon School District. After a complete review and discussion with the personnel in the 
foregoing channels, if the parent and child still feel that there is a denial of a basic right, they should 
outline in writing the alleged denial to the Superintendent of Schools and request a hearing on the matter. 

 
 
 
 
 
 
 
 

Table of Contents 
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CROTON-HARMON SCHOOL DISTRICT 
MISSION STATEMENT 

 
The Croton-Harmon School District is committed to . . . 
 

● Challenging all children with high expectations. 
● Including parents and the wider community as partners in this endeavor. 
● Fostering a climate of mutual respect. 
● Having teachers play a strategic role in students’ education. 
● Developing skills that will enable students to meet responsibly the challenges that lie ahead of 

them. 
 
Croton-Harmon School District graduates will develop into effective communicators, researchers and 
problem solvers, individuals who are independent learners and assume responsibility for their own 
learning and behavior.  
Interscholastic Athletics in the Croton-Harmon School District is considered an integral part of the 
district’s total educational program.  

 
Everyone involved in the delivery of athletics possesses a unique opportunity to teach life skills and 
values.  Therefore, this educational experience demands highly qualified coaches.  
 

Title IX and Section 504 Compliance  
And  

Equal Opportunity Employer 
 
The Croton-Harmon School District hereby advises students, parents, employees and the general public 
that it offers employment and educational opportunities, without regard to gender, race, color, national 
origin, creed, military status, marital status, disability, predisposing genetic conditions or sexual 
orientation.  Inquiries regarding this nondiscrimination policy may be directed to:  

Croton-Harmon School District, 
 10 Gerstein Street, Croton-on-Hudson, NY 10520 

Telephone: (914) 271- 4713 
 

The District or its officials will provide information and complaint procedures to any citizen, student, or 
employee who feels that his/her rights under Title IX or Section 504 may have been violated. 

 
Title IX Coordinator:   Dr. Deborah O’Connell, Asst. Superintendent of Schools  
Section 504 Coordinator:  Karen Gatto, Director of Special Education 

 
All rights reserved.  No part of this handbook may be reproduced or transmitted in any form by any 
means, electronic, magnetic or mechanical, including photocopying, recording or any data storage or 
retrieval system, without express permission of the Croton-Harmon Board of Education or the author of 
this document. 
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Interscholastic Athletic Program Philosophy and Purpose 

 
Interscholastic athletics are an integral part of the Croton-Harmon School District’s total educational 
program. The District’s athletic programs, intended to work along with classroom instruction toward the 
individual physical, emotional, and intellectual development of each student, are specifically focused on 
improving physical conditioning, strengthening self-image, building students’ confidence in their ability 
to learn new skills, and motivating each student to strive for his or her “next level of accomplishment.” 
 
Student athletes work to accomplish these goals through individual and group instruction, regular 
practice, and carefully controlled competitions.  Such activities foster the acceptance of responsibility 
for one’s actions, test one’s skills against universally acknowledged standards, encourage the expression 
of new ideas and solutions, and teach the values of fair play, honesty, and cooperation.  Athletic 
programs also promote the study of human relations, offer opportunities for emotional growth, and test 
individual and group character.  Finally, the district’s athletic programs offer students at every level the 
opportunity to refine existing physical abilities, and to acquire new skills, depending on each student’s 
natural ability, willingness to take instruction, and individual goals. 
 
In short, athletics offer a unique opportunity to teach positive life skills and values, and thus just as the 
classroom requires a qualified teacher, the playing field calls for a qualified coach. While enjoying 
sports for their own sake is the athlete’s ultimate motivation, assisting each athlete and each team to 
attain their maximum potential is the primary goal of a successful coaching staff. Accordingly, while 
victory is the goal of athletic competition, the number of victories is only one of many criteria that 
determine a team’s success.  Setting goals, working to achieve them, and learning what it means to be 
part of a team are the building blocks of a successful athletic experience.  Finally, a successful coaching 
staff, in addition to helping student athletes achieves their maximum physical and intellectual potential, 
also teaches them to be modest in victory, and steadfast in defeat. 
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Athletic Program Levels and Philosophies  
 
Modified Sports 
 
The modified level   of competition provides athletic opportunities for students in 7 th  & 8 th  grades.  (The 
level is so named due to age-related “modifications,” made both to the rules of the game and the nature 
of training.)  The Modified Level provides a bridge between the less structured recreational activities of 
elementary school and the more highly organized interscholastic athletic programs of high school, is 
focused primarily on the development of skills, and is intended to offer athletic opportunities to all 
students, despite their level of proficiency.  Modified sports are expected to improve self-esteem, and to 
teach the benefits of physical conditioning, skill development, self-discipline, time management, as well 
as offering opportunities to meet students from other school districts. Thus, modified programs embrace 
all students  willing to put forth the effort , without the fear of being “cut.”  
 
Nonetheless, if the number of students seeking to play a particular sport poses a safety or management 
problem, or strains the district’s facilities, reducing team size may be necessary.  In such situations, 
however,  “cuts” or team reductions will be made using individual and collective factors to include, 
but not limited to skill level, attitude, work ethic, commitment to practice every day and teamwork. 
Ultimately, the number of teams and the size of the squads in any sport will be determined by the 
availability of: 1) financial resources of the district 2) qualified and certified coaches, 3) suitable and 
safe indoor or outdoor facilities.  
 
Modified competitions are scheduled only with other programs at similar grade levels - 7 th  and 8 th  grade. 
In cases where league opportunities allow for 7 th , 8 th , and 9 th  students to participate this option may also 
be considered. 
 
Modified Seasons 
 
The fall modified athletic programs begin during the first full week of September (although seasonal 
organizational meetings for returning players begin in the spring of the previous year, and occur again 
prior to the first practice). Winter and spring programs begin with an organizational meeting before each 
season. Practices are held 55 days per week and occasionally on Saturday.  Each practice session is 1 1/2 
to 2 hours in duration. The practices/contests are held at the CHHS/PVC Middle School complex, 
Croton Point Park, Upper Village complex, Duck Pond and CET Elementary School depending upon the 
sport and the availability of facilities. Transportation is provided for all off campus contests.  If you are 
picking your child up at the PVC Middle School after a contest or practice, please arrive at the time 
designated by the coach.  
 
Modified athletic programs are flexible enough to allow student athletes to meet outside obligations (i.e., 
religious classes, after school help/enrichment programs, etc.). This flexibility also helps teach student 
athletes the importance of time management. That said, it should be understood that other activities 
should be kept to a minimum in order to give the student the best opportunity to practice, improve, and 
test his or her athletic skills.  
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Exceptional Modified Level Athletes 
 

In exceptional circumstances, a middle school student-athlete may be so physically, athletically, socially 
and emotionally advanced that he or she would most appropriately be placed on a high school 
interscholastic team.  Only in such circumstances shall a middle school student-athlete be permitted to 
"play up" to a high school interscholastic team.  Each student-athlete shall be considered individually for 
this option, and a student-athlete shall not be considered for "playing up" for the purpose of ensuring a 
sufficient number of members of a high school team or because of the desires of a student or a member 
of the coaching staff that the student be added to a high school team. 

Seventh and eighth grade students may be considered for "playing up" in any sport, subject to the rules 
of the New York State Education Department, the NYSPHSAA or the governing body of the respective 
sport, and subject to the provisions of this policy and Policy  5281 -R .  Seventh and eighth grade students 
who are permitted to "play up" may be advanced only to the next level of competition (i.e. to a freshman 
team, if one exists; to a junior varsity team, if there is no freshman team in the sport; or to a varsity 
team, if there is no freshman or junior varsity team in the sport).  A student who has advanced to the 
next level of competition at the commencement of a sport’s season in accordance with the Athletic 
Placement Process for Interschool Athletic Programs (“APP”) established by the New York State 
Education Department provisions and Policy  5281 -R  may not be advanced another level during the 
season for that sport.  

In the event the number of players available of a high school team is decreased during the season as a 
result of injuries, resignations, or removal of players from the team, a student who has successfully 
completed the APP process but has not been selected for the high school team in a particular sport after 
trying out may be advanced from the modified team to the next level of competition, subject to the 
applicable rules of the NYSPHSAA or the governing body of the sport.  The advancement of a student 
from the modified team to the next level of competition during the season requires the express written 
approval of the Director of Athletics.  

Each student seeking to “play up” must make separate application for authorization to be considered for 
playing up for each sport at each level, except that a seventh grader who has been approved for “playing 
up” in a particular sport and level is not required to repeat the application process to be eligible to 
participate, in the eighth grade, in the same sport and at the same level. 

No middle school student will be permitted to try out for a high school team unless he or she has 
successfully completed all medical, physical and athletic testing and other prerequisites set forth in the 
APP.   Prior to the administration of such medical, physical and athletic testing to a student, the district 
shall determine that the student is a suitable candidate for consideration for "playing up", in accordance 
with the APP and Policy  5281 -R . 

The determination of whether a middle school student-athlete shall be permitted to participate on a high 
school interscholastic team shall be made in accordance with the APP as promulgated by the New York 
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State Education Department (as they may be amended or modified from time to time), this policy, 
Policy  5281 -R , and the process and procedures established by the Superintendent in accordance with 
this policy.  The district's decision that a middle school student-athlete shall not be permitted to "play 
up" shall be final. 

Students, parents/guardians, or teachers may request to process a student through the Athletic Placement 
Process screening .  The Athletic Director (AD) will also review the student’s record with the middle 
school administration before beginning the process.  Should they agree to go forward, parental 
permission will be requested and pre-evaluation assessment of the student will be performed to 
determine if the student has potential to participate successfully at a higher level of athletic competition. 
This assessment panel can include a coach, Director of Physical Education, and a physical education 
teacher.  Other factors that enter into the decision are the number of available team slots, whether high 
school students will be “cut” to make room for exceptional younger players, and the social impact of the 
student’s interaction with high school students.  
 
Junior Varsity 
 
The  Junior Varsity  level is intended for students who display or have demonstrated the potential to play 
at the varsity level.  Junior Varsity teams usually consist of freshmen and sophomores, with an 
occasional junior.  Seniors are not permitted to participate on the junior varsity level unless reclassified 
by The New York State Public High School Athletic Association “Selection Classification” program. 
 
At the junior varsity level, the focus begins to shift toward competition. Toward that end, students are 
encouraged to develop a work ethic that will lead to continued self-development, the improvement of 
specific abilities, and the success of their team.  Increased emphasis is placed on physical conditioning, 
the mastery of fundamental skills, elements of strategy, as well as social/emotional development and a 
continued commitment to the values of sportsmanship and team play.  
 
Junior varsity programs attempt to balance continued individual development with higher expectations 
for team performance.  At this level, for the first time, the outcome of the contest begins to assume 
importance.  As a result, practice sessions are vital to the successful development of junior varsity 
players and teams.  Playing time, too, is critical to athletic development, and therefore all team members 
will participate in games over the course of the season.  A specific amount of playing time, however, 
cannot be guaranteed. 
  
An even higher level of dedication and commitment is expected of those athletes preparing themselves 
for the six-day-a-week varsity level schedule.  For that reason, the athletic department strongly advises 
student athletes, and their parents, to take a close look at the time commitment required before trying out 
for a particular sport.  In general, the approximate time required for junior varsity sports is 10 to 15 
hours per week. 
 
Varsity 
 
The  Varsity  level is the culmination of the district’s athletic programs.  Generally composed of juniors 
and seniors, varsity level teams sometimes include sophomores, and even occasionally exceptionally 
talented freshmen, depending on their physical ability, athletic skill, and emotional development. 
Parental approval is necessary for freshman and sophomores to play at the varsity level, and coaches 
will provide information regarding those players’ roles on the team, his or her expectations, and the 
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available alternatives should younger athlete be unable to fulfill the heightened requirements of  varsity 
level sports. 
 
Squad size at the varsity level is limited. The roster of any given team is based on the number needed to 
conduct effective and meaningful practices, and to successfully compete in games.  It is vital, therefore, 
that each team member understands his or her role in pursuit of the team's goals.  Again, while 
participation in games is a critical part of learning, playing time at the varsity level cannot be 
guaranteed. 
 
A sound attitude and an advanced skill level are prerequisites for varsity play, as is a six-day-a-week 
commitment.  This commitment often extends into vacation periods for all sports, and all seasons 
(including summer, when school is out of session).  That said, while dedication and commitment are 
critical to a successful varsity program, contests and practices are rarely held on holidays and Sundays. 
 
The varsity coach determines the system of instruction and the overall strategy for each athletic 
program.  Communication and cooperation between the modified, junior varsity, and varsity programs is 
also the responsibility of the varsity coach. Preparing his or her team to compete, striving for victory in 
each contest, and working to reach the group's and the individual's maximum potential are the primary 
goals of varsity level teams. 
 
Mixed Competition (boys and girls) 
 
The  Mixed Competition Rule  between male and female athletes conforms to Section 135.4 (c) (7) (ii) 
(c) of the NYS Education Department code.  Under this regulation an exceptionally talented female 
athlete girl is one who is so far superior to other girls in her school, league, or section that she can be 
challenged only by participating on a boys’ team. Where a school provides separate teams for male and 
female pupils in interscholastic athletic competition in a specific sport, the superintendent of schools 
may nonetheless permit a female, or females, to participate on a team organized for males.  Males, 
however, may not participate on teams organized for females.  Where a school does not provide separate 
competition for male and female pupils in interscholastic athletic competition in a specific sport, the 
superintendent of schools may  decline  to permit a male or males on a team organized for females upon 
finding that such participation would have a significant adverse effect upon the opportunity of females to 
participate in interscholastic competition in that sport. 
 
Eligibility Duration (see 8 NYCRR 135.4) 
 

Eligibility duration shall be four consecutive seasons starting when a          
student enters 9 th grade. If a student begins senior athletic competition in            
8 th grade, eligibility is 5 consecutive seasons. If a student begins senior            
athletic competition in 7 th grade, eligibility is 6 consecutive seasons. Entry           
in competition for purposes of calculating eligibility occurs when the pupil           
is a member of the team and the team has completed one contest.  

 
Sports Programs 

 
The sports programs offered by the district, and the number of levels within each sport, are based upon 
the following factors: 
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1. State approved programs 
2. Number of students participating 
3. Appropriate age and level 
4. District Financial projections 
5. The availability of facilities 
6. The availability of qualified coaches 

 
Requests for New Sports (and for additional levels in existing sports) 
 
Requests for additional sports, or additional levels within existing sports, can be made by students, 
parents, faculty, or any groups affiliated with the district.  Once a request is received by the athletic 
department, it will be presented to the school administration for review.  The review process is as 
follows: 
 

1. The athletic director will review the factors listed above 
2. The athletic director will present his or her findings to the high school or middle school 

administration, and will copy the superintendent 
3. The administration will recommend approval or denial to the superintendent 
4. The superintendent will recommend approval or denial to the Croton-Harmon Board of 

Education (BOE), and may also ask for an open discussion of the request, and suggest 
modifications to the request. The BOE has final approval. 

 
This process is the same if a sport or sport level is to be eliminated.  The athletic department must keep 
accurate records regarding financial, facility, and participation audits. 
 
Selection of Coaches 
 
In accordance with the CTA teachers’ contract, all openings for coaches will be first advertised within 
the district, and any interested, qualified Croton-Harmon School District employee recognized by the 
CTA contract will receive first consideration.  If the positions remain unfilled after the posted response, 
advertising can begin outside the school district.  All coaching contracts are limited to twelve months, 
and the Board of Education must review and reappoint coaches every school year. 
All coaches must have the following, current certifications before beginning practice: 
 

1. First Aid for Coaches (renewed every 3 years) 
2. CPR and AED – Defibrillation Training (renewed every  two  years)  
3. Approved finger printing procedure (upon selection) 
4. I-9 Form to verify employment (upon selection) 
5. “Conditional Appointment Statement” (upon selection) 
6. DASA (Dignity for All Students Act) certificate 

 
Coaches who are not certified in Physical Education must complete the New York State Coaching 
Course Requirement.  This requirement consists of five courses and must be completed within 3 years of 
their appointment. 
 
 

1. Philosophy, Principles and Organization in Athletics 
2. Theory and Techniques in Coaching 
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3. Health Sciences 
4. Child Abuse 
5. Violence Prevention 

 
The central responsibility of each coach is to safely guide his or her students through practices, 
scrimmages, and games according to each student’s age and level of play.  During these activities the 
physical welfare, health, and safety of the participants is paramount.  In addition to physical skills, each 
coach is expected to teach sportsmanship, ethical conduct, and fair play.  Finally, each coach is 
responsible for imparting the knowledge, skills, and conditioning necessary for individuals and the 
teams they form to be successful on the playing field.  Approached in this way, all sports programs can 
be called winners at the conclusion of their seasons, no matter their record. 
 

Athletic Team Selection Process 
 
Prior to First Day of Practice 
 

1. Attend the sign-up and/or pre-season meeting.   Pre-season meetings are held at least one month 
before the start of every season to review athletic department policies, individual and team 
expectations, health and safety rules, conditioning programs, and a variety of other information. 
The fall season meeting is generally held in May/June of the previous school year. 

2. Pre-Sports Medical Exam.  Each student must be medically evaluated and cleared by a licensed 
physician before entering interscholastic competition.  As per the NYSPHAA:  (1)  The results of 
the pre-sports medical exam shall be valid for a period of 12 months during the last day of the 
month in which the physical was conducted.   (2)  Unless the medical examination is conducted 
within 30 days of the start of the season, a health history update is required.   (3)  If the 12 month 
period for the physical expires during a sports season, participants may complete the season as 
long as the health history was conducted prior to the season.  For example, a physical conducted 
on August 1 will be valid through August 31” of the new school year (See NYSPHSAA for 
complete definition of Health Examinations).  The school physician can perform a physical 
evaluation of the prospective athlete and/or accept a form from his or her personal physician. 

3. Permission, Sports Warning, 30 Day Health Update, and Emergency Medical Treatment . This 
4-part form must be completed by both the student and the parent/guardian.  The form must be 
filled out in its entirety each season; the information cannot be carried over from one sport 
season to the next.  The forms are mailed home in August for the fall season and distributed at 
informational meetings for the winter and spring seasons.  Additional forms are available in the 
nurse’s office at each school and in the high school athletic office.  The Croton-Harmon High 
School form is  white  and the PVC Middle School form is  yellow .  

4. Physical Conditioning and Skill Development . It is extremely important for the athlete to prepare 
him or herself at least 6 weeks prior to the beginning of the season. When a student has difficulty 
performing during “try-outs,” it is usually the result of poor physical conditioning. The coach is 
the best source of physical conditioning exercises and regimens. These conditioning exercises 
generally include running 1-3 miles 3 days per week, doing sit-ups and push-ups, and 
undertaking flexibility and strength training programs. Each student should first define specific 
personal goals, and then tailor their conditioning programs accordingly, as well as working to 
acquire the skills necessary to perform well in their sport. Any type of strength training programs 
should be under the guidance and direction of a certified coach or trainer to avoid injury.  Prior to 
any strenuous training or activity regimen, your physician should be consulted.  
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Try-out Process 
 
The philosophy of the Athletic Department is to allow the greatest possible number of participants on 
each team. That number varies from sport to sport, though, and is determined by the nature and physical 
requirements of each sport. “Cuts” are not always made, but if necessary, are based on the number 
students trying out and the number of slots available.  
 
The try-out gives the coach an opportunity to judge each player’s skill level, pre-season conditioning, 
and mental attitude. While each coach attempts to select the players he or she believes will form the best 
team possible, the following are typical examples of coaches’ evaluations: 
 

● Physical condition of the student 
● Skill level 
● Attitude 
● Competition level 
● Work ethic 

 
The try-out period lasts a minimum of 3 sessions. Any student who is ill or injured during this period 
will be afforded additional time to demonstrate their abilities. At the end of this period the team is 
selected. The coach will meet with each student to explain how the student performed and his/her 
expected role during the season.  
 
Freshmen and sophomores at the high school may inquire about try-outs for junior varsity and varsity 
teams if they feel they are physically and emotionally ready. They should speak directly to the head 
coach to discuss the possibilities. If a younger student successfully demonstrates the ability to compete 
at higher levels of competition, the coach will contact the student’s parents and apprise them of the 
student’s likely role and function on the team.  
 
Students may change from one sport to another only during the first week of the season OR with coach 
recommendation.  Students may not “quit” a team and join another team during the same season. 
 
Alternatives to a Student’s Team of Choice  
 
If a student does not make the team of his or her choice, the following options are available, within a 
reasonable amount of time, giving the student a chance to discover other athletic talents and interests. 
 

1. Joining a “no cut” team at any time (there is no grade division) 
2. Try-out for another team with a coach’s permission 
3. Request to be part of the team as a practice player 
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Team Support Services 
 
Joining a team as part of the “support service” is a great opportunity for students who want to be a part 
of the athletic program and learn a new skill.   The following options give a student a chance to work 
with a team in varying capacities: 
 

● Team manager 
● Team statistician/scorer 
● Public address announcer 
● Video tape photographer 
● Sports photographer 

 
The coaching staff can often utilize students who are interested in serving in one of the above capacities, 
and while not technically “players,” they are certainly members of the team.  
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Student Athlete Behavior and Expectations 
 

Academics and Athletic Participation 
 
The Athletic Department works to support students who work to their potential in the classroom and are 
committed to achieving academic success.  Both academic and athletic successes are dependent upon 
setting goals, and through self-discipline, carrying those goals to completion.   In that spirit, the 
Athletic Director and the coaches encourage all faculty and parents to contact the Athletic Department or 
the coach directly if a student is having academic difficulty.  Student athletes will be given the necessary 
time—without athletic penalty—to fulfill their obligations. 
 
A variety of research shows that academic achievement usually increases when a student is involved in 
extracurricular activity.  An improved ability to manage time may explain the difference, because when 
a student adds a sport to his or her already busy academic schedule, each minute of the day becomes 
more important, especially with away contests during the week.  Coaches and extracurricular advisors 
encourage parents and members of the faculty to contact the school administration and/or guidance 
office if any student is having difficulty either in the classroom, or fulfilling the obligations of any of 
their extracurricular commitments. 
 
Learning occurs not only in the classroom, but also in athletic competitions and extracurricular 
activities. But in order for students to benefit from their various activities, the time requirements for each 
must be well understood, and students’ schedules carefully balanced. In an attempt to keep student 
athletes from being caught between a coach's requirements for practice and their academic 
responsibilities, or their obligations to other school organizations, the Athletic Department provides the 
following guidelines: 
 

● Practice officially begins at 3:10 p.m. at Croton-Harmon High School and approximately 3:15 
p.m. at the PVC Middle School 

● It is the student’s responsibility to inform his or her coach at least one day in advance if they will 
be late, or if a problem arises during the day, immediately after that obligation comes to the 
student’s attention.  This includes detention, which will always take precedence over practice.  

● If a student misses a bus for practice or a game for a valid reason, he or she may practice or 
compete in the game if transported by a parent. The Athletic Director or Administrator, however, 
must approve this request.  In extreme situations beyond the student’s control the Athletic 
Director can be reached by cell phone by  the coach. 

● A student must first satisfy their academic obligations in order to participate in practice or 
games. There are NO exceptions for missing class without a valid excuse; an athlete improves 
by attending practice, a student improves by attending class.  This means a student must be on 
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time every day, all day. Extenuating circumstances may occasionally prevent a student from 
following this regulation, but in that case the circumstances must be explained to the Athletic 
Director or Administrator as soon as possible.  

● If a student is too sick to arrive at school for assigned first period class, then he or she is 
probably too sick to practice or play effectively. If a student leaves school because of illness, 
that student cannot practice, attend the practice session, or play in a game 

 
 
Attendance Requirements for Croton-Harmon High School and PVC Middle School  
  
All students must demonstrate regular and consistent attendance in school, or they may be ineligible 
for competition, activities or after school events. A student not in regular attendance in school on 
Friday may be ineligible to participate in competitions and/or activities held on a weekend 
(extenuating circumstances may be appealed to the school administration).  If you do not sign in by 
8:40 AM, you may not participate in athletic activities for that day, except for legal excuses other than 
illness. For a contest on a non-school day, you may be absent for any legal reason on the last school 
day preceding the event and still participate in the event. 
 
If a student leaves school without permission for any reason, he or she will be ineligible to participate 
on the day that student is reported to the office.  

 
Team members on suspension for any disciplinary infraction will  not  be allowed to practice or 
participate in any athletic event during their suspension. In the event a student is assigned to detention, 
he or she will serve their detention  before  reporting for an extracurricular or athletic activity. 
 
Academic Eligibility: Statement of Policy – Croton-Harmon High School 
 

1. Although the last class period ends at 2:24 PM, students may voluntarily or required to remain at 
school up to or after 3:00 PM for help or makeup work. Student athletes should not make 
after-school commitments that require dismissal before 3:00 PM.  The school day officially ends 
at 3:00 PM.  If you are having academic difficulty, there are a number of things you can do to 
avoid becoming academically ineligible: 

2. Attend help sessions  after school.  
3. Attend all  required   extra help periods .  
4. Find  additional sources of help . We want you to participate in extracurricular activities, and we 

want you to successfully complete your schoolwork.  Your teachers, your coaches your advisors, 
your parents, other students, and tutors are all resources you can use to get academic help. 

5. Help yourself . Use study time wisely.  Read the material in your textbook and take notes.  Use 
index cards or outlines and study your notes before a test.  Hand your homework in on time. If 
the work seems overwhelming, break it down into individual assignments, one homework 
assignment, one quiz, and one test at a time 

 
Academic Eligibility: Statement of Policy – PVC Middle School 
 
The PVC Middle School recognizes the importance of athletics and extracurricular programs. Students 
interested in such activities, however, must first satisfy their academic requirements, keeping in mind the 
order of the term, “Student Athlete.” PVC Middle School has various academic support systems for its 
students. Every student’s grades are reviewed by the administration prior to each season, then monitored 
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during the season, and subject to teacher notification. If a student is in need of academic intervention, 
there are different options available throughout the year.  These options may include, but are not limited 
to: 
 

1. Extra individual help with the teacher–before, during, after school 
2. Homework club  
3. High school students tutoring  
4. Parent conferences 
5. Academic team meeting 
6. Instructional support meetings 
7. Internet resources or e-mail communication for help 

 
Both CHSD schools administration and the Athletic Department stress “prevention,” and attempt to 
identify academic difficulty as early as possible.  It may be necessary for a student to learn how to 
balance the time requirement of academics and practice.  If extra help is necessary, the student will be 
allowed to attend practice only after the help session has been completed. There will be no “playing 
time” or athletic penalty as long as the student has communicated the need for extra help to the coach. 
Once again, if parent recognizes academic difficulty at home, they should contact the school 
administration immediately. 
 

Croton-Harmon School District 
STUDENT BILL OF RIGHTS –See Code of Conduct 

 
District Expectations of Athletes’ Behavior 

All student athletes represent the Croton-Harmon School District, and their conduct on and off the 
field is expected to be exemplary. Students’ participation in athletics  is not a protected 
constitutional right.   In order for students represent our schools in athletic competition, they must 
accept the following academic, social, moral, and civic responsibilities. 
 
Students should remain aware that the District’s Code of Conduct is in effect at all times, including 
when a student is participating in an athletic event or extracurricular activity whether on or off 
school property, and at any time the student is representing the District.  
  
Student Athlete Code of Behavior and Ethics 
  
1. Place the team’s goals, welfare, and success first.  
2. Take your participation in sports seriously. Attend all practice sessions, and display a willingness 

to be coached. 
3. Respect the ideals of sportsmanship, ethical conduct, and fair play. Refrain from 

cursing/swearing.  In high athletics, such conduct may constitute unsportsmanlike conduct and 
may subject a team to a penalty shot, stroke, and player ejection from a contest, etc.  This 
conduct also reflects poorly on the District and constitutes a violation of the Code of Conduct.  

4. Treat visiting teams and coaches courteously. 
5. Respect the judgment and authority of sports officials.  Refrain from any argument or 

unsportsmanlike conduct towards a sports official/judge. 
6. Develop a thorough understanding of the rules of the game and the standards of eligibility. 
7. Encourage leadership, initiative, and good judgment by all players on the team. 
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8. Recognize that the basic purpose of any athletic program is to promote the physical, mental, 
moral, social, and emotional well-being of the individual players. 

9. Recognize that the concept of "win at any cost" is not only unhealthy, but actually constitutes 
“losing.” 

10. Abstain from hazing or any other abusive forms of team initiation. Hazing is defined as any form 
of verbal or physical abuse, and may include the use of telecommunication devices and/or modes 
of communication on the Internet. Hazing may involve emotional mistreatment, harassment, or 
abuse of a student in connection with his/her membership on an athletic team. Hazing also 
includes any act that humiliates, degrades, abuses, or endangers a person’s physical or emotional 
health. Hazing may also involve forcing, coercing, or intimidating any student to participate in 
any illegal, inappropriate and/or embarrassing activity. Students should be aware that hazing is a 
violation of the district’s Student Code of Conduct and can also constitute a violation of New 
York State Statutes—as a form of assault—and can make the perpetrator liable to arrest and 
prosecution, as well as civil liabilities. Hazing is absolutely prohibited no matter if the hazing 
occurs on or off school grounds or during a sports season.  A victim’s consent to participate to 
hazing as a requirement for inclusion on a team does not absolve those proposing the activities 
(the offenders) of responsibility for violating these guidelines. Students who engage in hazing 
will be subject to disciplinary action by the school administration, and may include not only 
suspension from school, but also exclusion from sports, extracurricular activities, or in extreme 
cases, the cancellation of an entire season. 

11. Adopt a healthy lifestyle. The use or abuse of alcohol, tobacco, and illegal drugs is detrimental to 
athletic achievement. Students who engage in the use of prohibited substances, either on or off 
school district property, during their sport’s competitive season will be investigated in 
accordance with Board of Education Policy.  Students who use or abuse these substances during 
their off season will be requested to seek counseling either through their parents’ efforts, or 
school support services. 

12. Contact the coach or Athletic Office if you must miss a practice or a game because of illness or 
any other legitimate reason.  

13. It is impractical and impossible to cover every rule or standard that will focus on the conduct and 
behavior of the athlete. If there is any question about whether certain behaviors violate school 
rules, please contact the coach, the Athletic Director, or the school administration. 

 
The Board of Education and the School Administration reserve the right to disqualify or restrict 
the participation of any athlete who does not comply with school and generally recognized social 
standards.  

 
District Expectations of Parents’ Behavior 

 
Parent Expectations regarding Your Child 

1. Be positive with your child. Let him or her know that it is an accomplishment in itself simply to                   
be part of an athletic team. 

2. Try not to offer excuses if he or she is not playing. Encourage your child to work hard and to try                     
his or her best. Help your child set goals as a way of showing your interest and support and                   
monitor your child’s progress. 

3. Discourage “putting down” coaches or other athletes. That teaches your child to complain rather 
than concentrate on self-improvement. Keep in mind, your child has to return to practice the next 
day.  

4. Encourage your child to follow the rules of attendance, training, and school work. 
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5. Demonstrate good sportsmanship and serve as a role model for your child. 
6. Encourage respect for team and school rules, game officials, and sportsmanship.  
7. Encourage your child to improve his or her self-image by continuing to set and striving to meet 

individual goals.  
8. Making comparisons between older or younger siblings and other athletes can hinder the growth 

 
of your child’s self-esteem. Progress should be monitored on an individual basis, not in 
comparison to siblings or other athletes. 

9. Encourage your child to play for the enjoyment of the game, not in order to receive scholarships 
or support college admissions.  

10. Be realistic about your child’s abilities. 
11. Make an appointment with the coach to discuss any problems, and voice your concerns in a calm 

and courteous manner.  
12. Be a positive role model at all athletic events and practices. Just as your child does, you represent 

your family, your school district, and your community. 
 
Parent Behavior at Athletic Events 
 

1.  Remember that although you may not agree with a coach’s style of coaching, your  
child will have to deal with different leadership styles throughout life.   In that spirit, please 
refrain from coaching from the sidelines, or at half-time. Rather than helping your child, you 
will most likely confuse them, and make it impossible for them to please both their coach and 
their parent. 

2. Engage in a sportsmanlike manner with every coach, parent, player, participant, official, and all 
other attendees. 

3. Refrain from any behavior which would endanger the health, safety, or well-being of any coach, 
parent, player, participant, official, or attendee. 

4. Refrain from using drugs, tobacco, or alcohol while at an interscholastic sports event. Players, 
coaches, and officials should not participate in or attend interscholastic sports events while under 
the influence of drugs, alcohol, or tobacco. 

5. Avoid and discourage the use of profanity and/or abusive or offensive gestures. 
6. Treat every coach, parent, player, participant, official, or any other attendee with respect 

regardless of race, creed, color, national origin, gender, sexual orientation, or ability. 
7. Refrain from engaging in verbal or physical threats or abuse aimed at any coach, parent, 

player, participant, official, or any other attendee. 
8. Avoid fighting or scuffling with any coach, parent, player, participant, official, or any other 

attendee. 
9. Refrain from engaging in taunting or trash-talking aimed at any coach, parent, player, participant, 

official, or any other attendee. 
10. Refrain discussing concerns or complaints with any coach prior to or immediately following a 

practice or a contest. Instead, attempt to make an appointment to speak to the coach at least 24 
hours following any incident. 
 

 
District Expectations of Coaching Behaviors  

 
1. Encourage good sportsmanship by demonstrating support for all athletes, coaches, and officials 

at all games, practices, and school events. 
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2. Put the emotional and physical well-being of players ahead of any personal desire to win. 
3. Treat each player as an individual and do your best to provide a safe environment for all 

students. 
4. Teach your athletes to play by the rules and to resolve conflicts with civility and without 

resorting to hostility or violence. 
5. Learn and understand the rules of each sport you coach and teach these rules to your players. 
6. Ensure that the sport is enjoyable for all member of the team and remember that the game is for 

the athletes, not the adults. 
7. Be a positive role model for your players by treating all officials, coaches, players, and parents 

and with respect and civility. 
8. Demand a drug, tobacco, and alcohol-free environment from your players, and personally 

refrain from their use at all school events. 
9. Establish open lines of communication with players and their parents so everyone understands 

your expectations and can express their concerns. 
10. Communicate your coaching philosophy, expectations, locations and times of practices and 

games, team rules and requirements, emergency procedures in case of injury, and consequences 
for rules violations to both athletes and their parents. 

 
 

ALCOHOL, TOBACCO and DRUG USE 
 
Consequences 
 
All teachers coaches and school personnel are expected to immediately report any indication of alcohol, 
drug and/or tobacco use by students who are involved in a school sponsored activity or sport. 
Observation and or evidence of students using alcohol, drug and/or tobacco is to be presented to the 
appropriate administrator and, in case of athletics, the Director of Athletics. No disciplinary action is to 
be taken until the facts have been reviewed with the appropriate administrator and the student has been 
given an opportunity to present his or her story, in accordance with the Code of Conduct. If and when 
the student is in possession, observed use, and or possession with opportunity to distribute alcohol, 
tobacco or drugs has been confirmed, the following procedure will be followed: 
 
First Occurrence during the School Year: 

1. Parents and student will meet with the advisor or coach and the administration.  
2. One-week minimum suspension from the school sponsored activity or team (seven consecutive 

days). 
3. The student will meet at least three times with the Substance Abuse Counselor. 
4. The administration has the discretionary right to notify the appropriate civil authorities when 

suspected illegal activities have or may occur. 
 
Second Occurrence during School Year: 

1. Parents and students will meet with the advisor or coach and the administration. 
2. The student will be dropped from the school sponsored activity or seasonal team. 
3. The student will be excluded from all activities until the principal receives parental and student 

commitment that there will be no future use of alcohol, tobacco or drugs based on participation 
in an approved assistance treatment program. 

4. The administration has the discretionary right to notify the appropriate civil authorities when 
suspected illegal activities have or may occur. 
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Third Occurrence during School Year: 

1. Parents and student will meet with the advisor or coach and the administration. 
2. The student will be excluded from school sponsored activities or athletic program at 

Croton-Harmon High School or PVC Middle School for a full calendar year. 
3. To be reinstated, the student must furnish satisfactory evidence of being drug, tobacco and or 

alcohol independent as established by a recognized treatment program or Substance Abuse 
Counselor. 

4. The administration has the discretionary right to notify the appropriate civil authorities when 
suspected illegal activities have or may occur. 

 
The school may insist that students participate in a formal treatment program if there is evidence that the 
use of alcohol, tobacco or drugs is habitual. 
 
 
 
Self-Referral for Alcohol, Tobacco or Other Drug Use 
If a student self-refers to any coach, faculty member, administrator or parent for assistance in solving 
his/her alcohol, drug and/or tobacco use, he or she will be directed to the Substance Abuse Counselor or 
any student support counselors. The established consequences regarding alcohol, drug and/or tobacco 
will not be utilized as long as the student follows his/her recommended intervention program. An 
Abstinence Use Contract  will be signed to allow continuation in the school sponsored activity or sport 
team.  If the student does not follow his/her recommended intervention program, he/she is then subject 
consequences listed above. 
 
In season or out of season, if you are found to use, possess, possess for sale, or conspire to provide 
tobacco, alcohol, or illegal drugs to any student, you are in violation of the  Athletic Department Rules 
and Code of Conduct and will be subject to disciplinary action as stated in the above guideline steps one, 
two and three. .  
 

The Health of the Athlete 
The following is intended, as a reference only and does not in any             
way constitute medical advice. Parents and students should seek         
the advice of a physician for all injuries and illnesses.  This guide            
should not be relied upon in lieu of seeking proper medical           
attention or as a guide for the treatment of injuries. Before a            
student may return to participation in athletics (as set forth in           
further detail below) the District and NYSED requires proof that          
the student was seen and cleared by an appropriately licensed          
health professional. 

 
 
Clearance of Athletes after Injury/Sickness 
 
Any athlete who has been seen by a doctor must submit a signed statement from his or her doctor in 
order to rejoin their team. If an athlete must visit an emergency room for care, please obtain a written 
release before leaving the hospital (many times the attending physician may not be there the next time 
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you visit).   This release must be filed with our school nurse.   It is the athlete’s responsibility to bring the 
release to the school nurse. 

 
In the case of a long term or severe injury, clearance by the school physician may also be necessary for 
the athlete to return to practice or competition.  The NYSPHSAA recommends that a returning athlete 
be re-evaluated prior to competition. The coach could use one half the minimum required pre-season 
practice days as a basis for re-entry. This amount of time may be extended or reduced based upon the 
coach’s evaluation  after the athlete has received medical clearance . The coach or trainer may also 
request further evaluation if the athlete is not performing up to the standards necessary for safe 
competition. 
 
Licensed physicians can clear athletes for participation with protective devices such as casts, braces, 
splints, and sutures.  If cleared, the protective mechanisms must meet the safety padding standards as 
described in each sport rule book.  
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

Communication between Students, Parents, and Coaches 
 

Communication between coaches and player is an essential part of all successful teams, and student 
athletes are encouraged to communicate with their coach if they have any questions or concerns. 
Parents are urged to support their child's coach, allowing them to instruct and guide the team, and 
should avoid questioning or confronting a coach immediately after a contest, or in front of others. 
Parents who want to discuss a problem with a coach should make an appointment so that the issues can 
be discussed in a calm, courteous, and professional manner. The Director of Athletics can assist coaches 
and parents in scheduling or facilitating these meetings.  
 
If issues arise in a student athlete’s personal life that may affect attitude, performance and self-esteem, 
parents should share the information with the child's coach.   Both parenting and coaching are extremely 
difficult jobs. By accepting the difficulties of each, both parents and coaches are better able to accept 
each other’s actions.  Should your child become involved in an athletics program, you as a parent have 
the right to understand the coach’s and the district’s expectations.  
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Communication You Should Expect From Your Child's Coach 
 

● Philosophy of the coach 
● Expectations the coach has for the team  
● Locations and times for practices and contests 
● Team requirements, i.e., special equipment,  off-season conditioning 
● Discipline for practice and learning new skills 
● Rules that govern the team's expectations 

 
Communication Coaches Should Expect From Parents 
 

● Concerns expressed directly to the coach 
● Notification of any schedule conflicts well in advance  
● Specific concerns regarding a coach's philosophy and/or exceptions  
● Mental, physical, and emotional concerns regarding individual student athletes  
● Ways to help a child improve  
● Concerns about a child's behavior  
● Notification of illness or injury 

 
It is very difficult to accept that your child may not be afforded as much playing time in a contest as you 
may believe he or she deserves.  Please keep in mind that coaches are professionals. They make 
judgments based on standards they consider best for the team, and all the students involved.  
 

Resolution of Conflicts between Athlete and Coach 

A good relationship between a coach and an athlete is of paramount importance.   Sometimes, 
however, by discussing the problem with a team captain the student may be able to resolve the issue or 
clarify the problem. An athlete and a coach should try to resolve all differences.  In rare cases where the 
conflict cannot be resolved, the athlete should make an appointment with the Athletic Director.  If there 
is a conflict with the parent and coach, the parent should contact the coach.  These are the steps to be 
followed in order to resolve a problem: 

1 st Athlete > Captain 4 th Parent > Coach 
2 nd Athlete > Coach 5 th Parent > Athletic Director  
3 rd Athlete > Athletic Director 6 th Parent > Principal  

If you have a concern to discuss with a coach, please follow this procedure: 
 

1. Call to set up an appointment with the coach by phone or e-mail. 
2. The coach  will not  meet before or after a contest or practice with a parent. These can be 

emotional times for both the parent and the coach. Meetings of this nature usually do not 
promote positive resolutions.   Please use the 24-hour rule, which is to wait 24 hours before 
contacting the coach. 

 
Issues that  will not  be discussed by coaches with parents: 
 

● Amount of playing time  
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● Team strategy  
● Play calling  
● Other student/athletes playing time or performance 

 
If there are still concerns after the parent talks to the coach, the parent should call the Athletic Director. 
 
Contests and Practice Sessions 
 
Team members must be present and on time for all scheduled practice sessions and games. A student 
who needs to attend extra help sessions or other extracurricular activities should have prior permission 
from his/her coach or obtain a note from the extra help teacher or advisor to be excused.  Remember that 
once you become a member of an athletic team you have made a commitment for the entire season. 
 
Acceptable reasons for missing practices or contests include: 
 
 Sickness  Funerals 

Emergency appointments Religious obligations 
College visitation  Exams, tests, academic support, field trips 
 

It is the responsibility of the athlete to inform the coach in advance, when possible, if a game or a 
practice will be missed.  It should be noted that the Athletic Department realizes unusual situations may 
arise, but communication will be the key to understanding these circumstances. 
 
Physical Education Regulations  
 
The athletic program is an outgrowth of the Physical Education curriculum.  To be eligible for 
interscholastic participation, a student must be enrolled in the represented high school taking at least 
four subjects and Physical Education. Those students demonstrating outstanding skill, attitude and effort 
are encouraged to participate in athletics.  The wide range of activities in physical education gives the 
students an excellent background in physical fitness, lifetime sports and team sports.  

 
Transportation 

 
Team Transportation 
The Croton-Harmon School District will provide transportation for all students, support, and coaching 
personnel of each athletic team in authorized school vehicles when the contest or practice has been 
scheduled away from the high school site.  The coach of the team  must  ride to and from the practice or 
competition by the provided transportation with his or her students.  
 
Student Driving 
 
Team members are strictly forbidden from driving an automobile, transporting members of an athletic 
team, or being driven by another student to an athletic contest or practice that is outside the 
Croton-Harmon School District, or when district transportation is provided.   There are no 
exceptions.  
 
If a student misses the district provided transportation to a contest or practice, his or her own parents 
may provide transport with the approval of the Athletic Director. 
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Transportation Release 
 
Under certain circumstances or exceptional situations that are reviewed and confirmed by the Athletic 
Director, a student may be excused from riding to or from an athletic event by school-authorized 
transportation. This request must be made in writing and submitted to the Athletic Director 24 hours in 
advance.  This privilege is kept to a minimum, since the athletic philosophy continues to be that a 
student is part of a team in all phases of team activity. 
 

1. Individual or seasonal “Travel Release Form” is available to all students in the Athletic  
Director's Office. 

      2. Parents of students must make prior arrangements with the Athletic Director's office in advance 
of the trip and have the approved "Travel Release Form" on file in the Athletic Director's office. 

      3. The student will be released to the parent(s) by the coach upon presentation of a copy of the 
approved  "Travel Release Form" at the contest. 

      4. Should a parent approach a coach at an away contest and request that his/her student rides home, 
the coach will require a written note from the parent and then release the student directly to the  
parent. This request is to be used for special situations where intervening circumstances make the 
athlete’s transportation through the school to be impractical and is not a common practice.  

      5. A student will NOT be allowed to ride home with another student, or any other individual 
except the student’s parent or legal guardian. 

 
Vacations and Trips 

 
Family Vacations 
 
Parents and students should contact the coach as soon as possible to learn about the schedule for all 
seasons. Such schedules will be made available as soon as possible. When a family chooses to take their 
vacation during an interscholastic season, it must be understood that the time missed by the student will 
affect team chemistry and personal conditioning. The coach can prepare a conditioning schedule for the 
athlete to follow while being away, but once the team member returns, it is the coach’s responsibility to 
judge the athlete’s physical conditioning and skills prior to any contest or scrimmage.  The maximum 
review time should be 1/2 of the maximum New York State Public High School Athletic Association 
required practices. A game or contest does not count as a practice. This procedure is intended to help 
reduce the possibility of injuries.   A student who passes over practices or competitions for any  
un-excused reason may have his or her playing time reduced or position changed. 
 
Guidelines for Conflicting Athletic and Academic Vacation/Trips 
Unfortunately, students who participate in both academic and athletic programs often cannot do both. 
There is no policy, but some cooperative guidelines are listed below: 
 

1. If the academic trip is for school credit, the academic program takes preference.  
2. Students should make their own decisions without any pressure or fear if optional academic and 

optional athletic trips are offered at the same time.  
3. If a student chooses an academic trip, the coach should give the student a maintenance program 

which includes conditioning and specific skill work. 
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4. Students returning to practice after the trip must have their skills and conditioning reviewed. It 
also must be understood that the time missed by the student can affect the team chemistry and 
personal conditioning. 

 
Summer Camps 
Summer camps are beneficial to nearly all sports. They give the student a better picture of his/her skill 
level and development, and provide a different opportunity to test one’s ability against others. While 
camps will not improve an athlete’s skill level over a short period of time, they will provide the student 
with information about what parts of their game need to be learned, developed, and improved. Despite 
their benefits, camps are not mandatory. A camp should not interfere with a family vacation, the 
student’s interest in pursuing educational goals, or work opportunities. A coach can provide alternative 
programs that will help each athlete improve their performance during the off season. 
 
Participating on Outside Teams 
 
Many opportunities exist for Croton-Harmon High School and PVC Middle School students to join 
non-school sponsored sport teams while on interscholastic athletic teams. Membership on these teams 
requires a significant time and practice commitment and increases the possibility of an  “overuse”  injury, 
or psychological “burnout.” This type of injury may have a longer recovery period than anticipated, and 
must be evaluated by student’s personal physician if the injury is sustained during an outside 
competition or practice. For these reasons, participation on outside teams during an interscholastic 
athletic season is not recommended.  
 
 
When competing in non-NYSPHSAA sponsored events, an athlete forfeits amateur status by: 
 

1. Competing for money or other compensation (travel, meal money, lodging are acceptable) 
2. Receiving an award or prize money that has not been approved by NYSPHAA 
3. Capitalizing on athletic fame by receiving money or gifts 
4. Signing a professional playing contract 

 
Instructing, supervising, or officiating in any organized youth sports program, recreation, playground, or 
camp activities will not jeopardize amateur standing. 

 
 

Awards 
 
Earning a Varsity Letter 
 
The Athletic Director and coaching staff have adopted the following requirements to earn a varsity 
letter:  “Any varsity athlete in good standing as a team member, who completes his or her 
responsibilities, and performs to the best of his or her ability is entitled to be considered for a varsity 
letter.” A coach can exceed the basic criteria by adding standards specific to the sport. 
 
Individual Team Awards  
 
Each team can determine which, if any, awards are given within the team.  These awards (MVP, Most 
Improved, etc.), are determined by the guidelines established by the coach. 
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Awards Established by Non-School Organizations 
 
All-League  – The coaches of each sport league nominates students for this award; other coaches also 
may vote and the numbers of awards are regulated by the Conference Athletic Directors. 
All-Section  – The coaches of each local coaching organizations determine this award and the individual 
must receive all-league selection before receiving an all-section award. 
All-County  – This award is determined by the local newspaper writers with some input from selected 
coaches. 
All-State  – This award is determined by the state newspaper organizations.  
Con Edison Scholar-Athlete Award  – This award is presented weekly and is determined by a panel of 
coaches.  
NYS Scholar-Athlete Team Award  – This award is determined by criteria established by NYSPHSAA.  It 
is a team award for a pre-determined number of individuals per sport. Prior to applying, it must be 
determined that the team has a composite grade average of 90 or above.  See NYSPHAA for specific 
criteria. 

Student and Parent Code of Behavior and Ethics 
 

Team membership in an athletic program is a privilege and a responsibility. A student's conduct should                
reflect positively on the team and the school. As such, each student will: 

1. Place the team's goals, welfare and success before his or her own and emphasize the proper                
ideals of sportsmanship, ethical conduct, and play the game fairly. 

2. Attend all practice sessions and be receptive to coaching. 
3. Show courtesy to visiting teams and officials. Respect the integrity and judgment of sports              

officials. 
4. Achieve a thorough understanding and acceptance of the rules of the game and the standards of                

eligibility. 
5. Encourage leadership, initiative, and good judgment by all the players on the team. 
6. Recognize that the basic purpose of our athletic program is to promote the physical, mental,               

moral, social, and emotional well-being of the individual players and "win at any cost" is not a                 
healthy one. 

7. Abstain from hazing or other forms of team initiation. Hazing is any form of verbal, physical,                
use of telecommunication devices and/or internet modes of communication, emotional          
mistreatment, harassment, or abuse of a student in connection with his/her membership on an              
athletic team, that humiliates, degrades, abuses, or endangers a person’s physical or emotional             
health. Hazing may also involve forcing, coercing, or intimidating any student to participate in              
any illegal, inappropriate, and/or embarrassing activity. Students should be aware that hazing is a              
violation of the district’s Student Code of Conduct and can also constitute a violation of New                
York State Statutes as a form of assault and can make the student liable for arrest and                 
prosecution, as well as for civil liability. Hazing is prohibited on and off school grounds prior to,                 
during, or after the school day or the sports season. Agreement by a candidate for a sports team                  
to participate in hazing activities as a requirement for admission does not absolve those              
proposing the activities (the offenders) of responsibility for violation of the athletic guidelines.             
Students who engage in hazing activities will be subject to disciplinary action by the school               
administration, which may include exclusion from the activity or the canceling of a sport season. 

8. Engage in the healthy lifestyle of athletics. The use of alcohol, tobacco and/or illegal drugs is not                 
suitable for students in pursuit of athletic achievement. Students who choose to engage in the use                
of these substances  on or off the school district property during their competitive season will be                
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investigated in accordance with Board of Education Policy. Students who choose to engage in the               
use of these substances during their off season will be requested to seek counseling through               
parental guidance and/or school support services.  

9. Contact the coach or Athletic Office if a practice or a contest will be missed because of illness or                   
other legitimate reason. It is impractical and impossible to cover every rule or standard that will                
focus on the conduct and behavior of the athlete.  The Board of Education and the School                
Administration reserve the right to remove, or restrict any athlete who does not act              
responsibly in compliance with school and societal standards. This is in accord with the              
"Bill of Rights and Responsibilities of Students" and other Board of Education policies and              
procedures. 

 
Parent Expectations 

1. Be positive with your child. Let him or her know that it is a proud accomplishment simply to be                   
part of an athletic team. 

2. Try not to offer excuses if he or she is not playing. Encourage him or her to work hard and try his                      
or her best. Help your child set goals as a good way to show your interest and monitor progress. 

3. Discourage ''Putting down" coaches or other athletes, which teaches your child to be a              
complainer, not a doer. Keep in mind that your child has to return to practice the next day. 

4. Encourage your child to follow the rules with respect to attendance, training rules, and              
schoolwork. 

5. Demonstrate good sportsmanship and live as a role model for your child. 
6. Encourage respect for team and school rules, game officials, and sportsmanship. 
7. Encourage your child to improve his or her self-image by continuing to set individual goals.               

Making comparisons between older or younger siblings and other athletes can hinder the growth              
of an individual's self-esteem. Progress should be monitored on an individual basis. 

8. Encourage your child to play for the enjoyment of the game, not for receiving a scholarship or a                  
select college admission. 

9. Be realistic about your child's abilities. 
10. Remember that although you may not be in agreement with a coach's style of coaching, your                

child will have to deal with different leadership styles in life.  
11. Make an appointment with the coach to discuss a problem and discuss your concern in a calm                 

courteous manner.  
12. Be a positive role model at an athletic event or practice. You represent your family, school, and                 

town. 
 

(Please detach and return to your child's coach ~ this form will be kept on file in the Athletic Office.) 
 

I have read, and understand the contents and meaning of the "Student Athlete Code of Behavior and 
Ethics" and "Parent Expectations," and the "Athletic Handbook.”   Students cannot participate 
without the proper signatures. 
 

_____________________________________________________                _______  
Student Athlete Signature     Date 
 
_____________________________________________________                _______  
Parent/Guardian Signature Date     Date 
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